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District Action Plan on Forest Fires (DAPFF) 

1. Statement of Purpose 

Fires, both accidental and deliberate, have always played a very important role 

in shaping forests since ancient times. In Tripura most of the forest fires are 

attributable to anthropogenic reasons. Communities use it to prepare lands for 

shifting cultivation, clear forest floor for NTFP collection, promote grass growth 

for grazing.  

The objective of this District Action Plan on Forest Fires, hereinafter referred to 

by its abbreviations DAPFF, is to minimize forest fires from taking place by 

informing, enabling and empowering forest fringe communities and may be 

incentivizing them to work in tandem with the forest department. This will 

substantially reduce the vulnerabilities of forests across the diverse forest 

ecosystems against fire hazards, enhancing the capabilities of forest and other 

personnel and institutions in fighting fires, and speed up recovery after a fire 

event. 

2. General Principles 

i. The prescribed actions in this DAPFF are intended to guide and 

assist the policy makers, administrators, forest officers, frontline staff, 

forest user agencies, forestfringe communities, visitors to forests, and 

civil society, for a holistic management of fires in forests. 

ii. Preventing fires from taking place and improving resilience of the 

forests against fire hazards shall form priority in forest management 

policies, strategies and programs with well-defined aims of conservation 

of biodiversity, wildlife and forest wealth. 

iii. The safety of the people, both resident and transient, firefighters, 

and fire managers shall always be accorded the highest priority during 

fire events. 

iv. There shall be a clear line of command for assuming the lead role 

and duties in the event of a forest fire. 

v. SDFOs/WLW shall form the units for Forest Fire Management 

planning and implementation for ease in coordination with the Disaster 

Management Authorities at the Subdivision levels. 
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3. Fire Risk Zonation and mapping 

Forest fire risk zonation provides a scientific basis for identifying areas of 

priority for management interventions, allocating resources to priority 

areas, and monitoring the effectiveness of measures to reduce or control 

fire risk. These risk zones shall be reviewed and updated at least once 

every five years to respond to any changes in the abovementioned 

factors. 

 3.1 Risk factors 

The following factors, among other locally relevant, may be considered for 

identifying and quantifying fire risks: 

i. Fuels, including forest cover and type as a broad indicator of fuel 

type.  

ii. Proximity to infrastructure, property, and other assets, including 

roads, habitations and other buildings, agricultural lands, transmission 

lines, and railways. 

 iii. Topography, including slope, aspect, elevation, terrain ruggedness 

and other characteristics. 

iv. Social indicators, including local dependence on forests for 

livelihoods, poverty, and traditional land use practices. 

v. Areas of special ecological or cultural importance, including 

protected areas, historic sites, designated heritage sites, temples, 

pilgrimage routes, etc. and 

vii. Special ecological conditions, for example, bamboo flowering, may 

be considered and provided weights. 

 3.2Use of fire risk zones in forest planning 

The results of the forest fire risk zonation shall be translated into 

concrete management actions under the forest working plans. The 

Working Plan Officers (DFOs in the case of Plans already in operation) 

shall identify activities or interventions to mitigate fire risks or reduce 

impact of the fire hazards in high-risk areas. These may include creation 

of additional fire lines, watch towers and other infrastructure in 

vulnerable areas. The same shall be examined speedily by the 

appropriate authorities for approval and making provisions for financing 
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the approved activities. The Annual Plan of Operations for all Forest Sub-

Divisions and Districts, and protected areas, shall include the approved 

activities and interventions mentioned above.  

(Action by DFO’s/SDFO’s)  

(Monitoring by FHQ) 

 

4. Preventing forest fires 
 

Most forest fires are manmade and are linked to socio-economic and 

livelihood issues of the forest fringe communities. It should, therefore, be 

possible to greatly reduce the forest fire incidences by making these 

communities aware of the many tangible and intangible benefits lost to 

them, both individually and collectively, due to forest fires. Following 

actions are proposed to be taken in this regard: 

 4.1 Effective communication strategy for awareness generation 

A mass communication strategy with adequate financial provisions for 

five years shall be framed by each District within two months for 

vigorous publicity and sensitization of the District in general and local 

communities in particular. It should be specifically targeted at students, 

farmers, women groups, cattle herders, NTFP collectors, infrastructure 

related professionals, urban dwellers, tourists and pilgrims, among 

others. Information on forest fire and its adverse effects should also be 

included in the school curriculum at several levels. The strategy would 

identify most effective means for reaching out to different target groups 

like school campaigns, campaigns on Radio, TV, and social media, 

mobile campaigns during festival season, organization of music festivals, 

and setting up information portals, among others. 

(Action by DFO’s/SDFO’s) (Monitoring by FHQ) 

 

 

 4.2 Empowering Communities to deliver on their responsibilities 

i. The existing forest laws mandate the forest officials to seek 

participation of local communities in fire management. Under the FRA 

the forest areas recognized under individual/community rights are 

mandated to be sustainably used by the right holding forest dweller 
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community which places on them the responsibility of conservation of 

these areas. Similar responsibilities rest on the communities 

practicing shifting cultivation for protection of forests against damage 

by fires.  

ii. Coordination Committee consisting of officials from Forest 

Department, Tribal Welfare, TTAADC and Fire Service shall be 

constituted in sensitizing and empowering the communities involved 

in Jhum Cultivation in controlling Forest Fire.As per the provisions of 

IFA, 1927, the involvement of local officials before and after the 

occurrence of forest Fire event should be mandated in Fire 

management. 

iii. Similar expectations are also placed on the JFMCs/EDC’s in  relation  

to  the  forest  lands  under  their  jurisdictions.  Thesecommunities 

would be better placed to shoulder these responsibilities if they are 

adequately empowered with delegated authority and funds. The 

communities could also be incentivized for their cooperation in fire 

prevention and control measures in the form of money, rewards, 

social recognition, preference in Government schemes, etc.  

(Action by District Administration/Tribal Welfare Dept./DFO’s/SDFO’s) 

(Monitoring by FHQ/JICA/IGDC) 

 4.3 Capacity building of communities 

The capacity of community organizations in prevention and control of 

forest fires should be enhanced by periodical training and capacity 

building programmes. Forest fire alerts information should also be 

provided to JFMC/EDC members and they should also be provided with 

firefighting equipment including leaf litter blowers, other tools and 

protective clothing. The community members should be duly involved 

during the mock drills on forest fire before fire season. In the Micro plan 

of the JFMCs, there should be a separate chapter for forest fire 

management which should contain the details of vulnerable areas, 

location of natural & man-made water sources, other infrastructure 

available for fire prevention and management etc. 

(Action by DFO’s/SDFO’s) (Monitoring by FHQ/JICA/IGDC) 

5. Increasing the resilience of forests to fires 

Management interventions for increasing resilience to forest fires may be 

planned according to the vulnerability to forest fires as reflected in the 
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risk zonation maps. Following are some of the measures which could be 

adopted in this context. 

 

 5.1 Moisture and water conservation 

 As fire hazard is more in drier and deciduous habitats and areas with 

predominance of grasses, management action would need to aim at 

moisture retention for longer time after rains and appropriate preventive 

measures to ensure that minor fire incidences do not escalate into major 

fire events. A long- term plan for improving the water regime of the forest 

areas based on opportunities and feasibility will be useful in reducing 

vulnerability to  fires. Several existing programs for eco-rehabilitation 

and catchment area treatment plans provide scope for this kind of work. 

(Action by DFO’s/SDFO’s) (Policy support by FHQ/JICA/IGDC) 

 5.2 Forest floor biomass management 

When necessary management interventions may be planned aiming at 

minimizing accumulation of dry fuel material on forest floor in the fire 

season. The litter and other biomass on the forest floor leading to fire 

danger could be gainfully utilized for the benefit of the society in 

identified areas. A framework for biomass management is suggested 

below and DFO’s/SDFO’s are encouraged to experiment with appropriate 

caution. 

a. Collection of forest floor biomass for use in briquettes may be 

encouraged by the waiver of royalty and transit fee for such collections. 

b. Policies for promoting biomass based off-grid micro power plants in 

remote areas may be put in place.  

c. Guidelines may to be framed for sustainable removal of dead 

bamboo in the event of mass flowering to reduce risk of fire and also to 

conserve biodiversity. 

d. Policies for permitting women SHG to use forest floor biomass with 

appropriate safeguards for micro entrepreneurship may be put in place. 

(Action by DFO’s/SDFO’s) (Policy support by FHQ/JICA/IGDC) 
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 5.3 Weed Management 

Invasive weeds to be controlled as they contribute significantly to the fire 

danger and pose a threat to native biodiversity. The following actions are 

recommended: 

i. A baseline study to quantify the extent and spread of invasive 

weeds may be initiated by DFO, Research in consultation with scientific 

institutions. 

ii. Removal of invasive weeds should be organized as an attractive 

economic opportunity for the local communities. 

iii. Rehabilitation of treated areas with appropriate species and soil 

and moisture conservation measures should form part of the weed 

removal plan. 

(Action by DFO, Research) (Monitoring by FHQ) 

6. Forest Fire Preparedness 

Preparedness in forest fire management leads to effective response to fire 

disasters resulting in reduced impact and quicker recovery. The following 

steps may form the basis of preparedness against forest fires: 

 6.1 Forest fire detection and alert 

Satellite based Forest Fire Alerts are already operational across the 

country led by FSI. The following steps may be taken to improve the 

efficacy of the FSI fire alert system: 

i. Digitization of forest boundaries: In the absence of digitized 

boundaries in many forests across the State, the FSI screens fire 

detections using approximations leading to reduced efficacy of the alert 

system. Therefore digitization of forest boundaries may be completed at 

the earliest. 

ii. Promoting greater adoption of the Forest Fire Alert System: FSI has 

put in place a robust forest fire alert system. Involvement of all field 

functionaries shall be encouraged for the same, so that the forest fire 

alert system can percolate down to beat level in least possible time. This 

may be institutionalized through a protocol. 



10 
 

iii. Improving Ground based Detection: Even with the advances in new 

remote sensing technologies for fire detection, ground-based detection 

continues to be essential and should be sufficiently resourced. 

DFO’s/SDFO’s may propose new locations for fire watchtowers based on 

coverage, visibility, ignition sources, and other relevant factors. 

iv. Strengthening engagement with local communities: Local 

communities are often the first to spot fires and alert the forest 

department. Locally suitable mechanisms should be developed by the 

SDFO’s for sourcing reliable and quick information from local 

communities. 

v. Dedicated phone line: A toll-free telephone number for fire 

detections and other required support needs to be established at state 

level toobtain information on forest fires from tourists, passersby and 

local people. 

vi. Monitoring and evaluation: FSI has put in place a system to review 

all fire alert detections, and their ground verification. This is a critical 

step and may be monitored by MoEFCC in the month of December every 

year. DFO’s/SDFO’s must ensure that feedbacks on fire alerts are sent to 

FSI for validation. 

vii. Wireless network: In most remote forest areas mobile telephony is 

not well developed and frontline staff are unable to get the information 

coming on the Forest Fire Alert Alarms. In such cases, forests 

communication system may be supplemented by a dedicated wireless 

network. 

(Action: DFO’s/SDFO’s) (Monitoring by P&D/JICA/IGDC) 

 6.2 Digitize the location of critical resources and assets 

The IT Cell of the state forest department shall conduct inventory 

mapping of critical resources for forest fire prevention and management 

and make relevant information available to the forest sub-divisions. 

Resources and assets to be inventoried may include forest department 

resources, such as watchtowers, ground crew stations, controls rooms 

and fire lines as well as non-department resources, such as the locations 

of fire stations, fire tenderers and National and State Disaster Response 

Forces, and army and paramilitary camps. They may also include 

important infrastructure such as roads, railways, and 
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telecommunications networks and natural resources such as water 

bodies and natural fire breaks that could assist in preparedness and 

planning for response to forest fires. 

(Action by IT Section of FHQ) (Monitoring by FHQ) 

 

 6.3 Forest Fire Lines 

The mapping and digitizing of the location of existing fire lines and other 

infrastructure such as roads, transmission lines, and rail lines that may 

function as fire breaks, shall be undertaken. A review of the maintenance 

status, functionality, and adequacy of these fire lines, and an 

assessment of the need for new fire lines, may be undertaken considering 

past fire data, forest types, habitations, and other relevant factors. 

Proposals for new fire lines should be made on a scientific basis 

considering their potential efficacy in reducing fire risk and their 

proximity to people, property, and areas of special concern (e.g., 

protected areas). Plantations should not be raised on existing or 

proposed fire lines. 

(Action by IT & P&D Sec.) 

 6.4 Control Burning 

Control burning may be necessary in some places for preventing spread 

of fire. The following actions are recommended to improve the consistent 

performance and effectiveness of control burning wherever necessary: 

i. Prioritization of areas for control burning as part of the fire risk 

zonation analysis; 

ii. Monitoring of the performance of control burning at the Sub-

Division level, and integration of monitoring data into a database 

maintained at the State Level; 

iii. Timely release of funds for control burning prior to the onset of the 

peak fire season and the provision of advance/ad-hoc release as needed; 

(Action by SDFO’s) (Monitoring by FHQ) 
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7. Fire Suppression 

Immediate response to forest fires after receipt of information is of 

utmost importance. The SDFO’s must develop a culture of emergent 

response to fire alerts under which all available resources are used to 

douse the fire. This needs intense training at all levels, strengthening of 

infrastructure, and coordination with other relevant agencies. 

 7.1 Training for field staff, firewatchers, and community firefighters 

The principal need for forest fire suppression is to have adequate 

competent, trained, and equipped workforce on the ground, ready to 

respond and take immediate action. Training should be provided to field 

officers, seasonal firewatchers, and community volunteers involved in 

firefighting. All these firefighters should understand basic principles of 

forest fire management for using the most effective suppression 

technique at their disposal and know when retreat is necessary. The type 

of training provided to firefighters should be tailored according to the 

landscape, nature of terrain, their level of responsibility and role in the 

command structure in responding to fires. 

i. A modern and standardized training curriculum should be 

developed by the DFO, Training with the guidance of Directorate of 

Forest Education (DFE) of the MoEFCC. Other agencies involved in fire 

response, including National Disaster Management Authority (NDMA), 

NDRF, and the State Disaster Management Authorities may be involved 

in a consultative role. 

ii. Mock drills should be organized before fire season at various fire 

prone areas involving all the stakeholders such as District 

Administration, Police, Fire Department, NDRF, SDRF personnel, 

community organizations etc. for identification of gaps in the existing 

mechanism and better preparedness during crisis time. 

iii. Provision of training, equipment, and coordination should be 

extended to community based institutions. 

(Action by P&D,JICA/IGDC &DFO,Training,) 

 (Monitoring by the FHQ) 
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 7.2 Equipping the firefighters 

i. The firefighting squad including field staff, seasonal firewatchers, 

and community firefighters should be provided with adequate firefighting 

equipment including leaf litter blowers, and protective clothing. 

ii. Identifying and providing firefighting equipment suitable to local 

needs in consultation with the Indian Council of Forestry, Research & 

Education (ICFRE), Dehradun. 

iii. There should be sufficient practice sessions for the fire fighting 

personnel in the use of the fire fightingequipments including leaf litter 

blowers, and protective clothing so as to enhance their efficiency in 

actual fire fighting. 

(Action: DFO’s/SDFO’s) (Monitoring by the FHQ) 

 7.3 Development of adequate infrastructure for fire suppression 

i. An effective communication network should be ensured in all fire 

prone forest areas using wireless where necessary. 

ii. A protocol must be developed for ensuring prompt access to field 

vehicles from nearby forest sub-divisions for movement of firefighting 

personnel to the fire spots at the earliest. 

 iii. Advance technologies such as use of drones should be explored in 

identification of exact location, intensity & direction of fire to facilitate 

fire extinguishment at the earliest. 

iv. Forest road network should be properly maintained for quick 

movement of firefighting forces to the fire site. 

(Action: DFO’s/SDFO’s) (Monitoring by FHQ) 

 7.4 Arrangements for adequate manpower in fire prone areas 

i. All vacancies should be filled especially at the level of frontline 

forest officials in the fire prone areas on priority basis. 

ii. Trained manpower may also be mobilized from other agencies such 

as Police, District Fire services, NDRF, SDRF etc. 

iii. The Communities living near the fire prone areas should also be 

sensitized and may be incentivized towards fire suppression activities. 
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iv. There should be a mechanism for mobilization of forest fire fighting 

volunteers and providing them with adequate training on an urgent 

basis. A database of the firefighting volunteers should be maintained at 

district level. 

(Action: FHQ/DFO’s/SDFO’s) 

8. Post Fire management 

 8.1 Assessment of loss due to forest fires 

Forest Department may develop a District level database for burnt 

area assessment on an yearly basis. Standardized protocols and 

procedures are needed to facilitate the reporting of the area affected 

and losses due to forest fire. 

(Action: FHQ) 

 8.2. Proper investigation of the causes 

It shall be ensured that the causes for every fire incident are properly 

investigated and adequate measures taken immediately including legal 

actions where necessary. 

 8.3 Restoration of fire affected areas 

i. A proper restoration plan should be prepared at once for the fire 

affected areas with the objective of restoring to its natural profile. 

Appropriate silviculture practices should be prescribed taking into 

account the ecological successional dynamics. 

ii. Adequate soil moisture conservation measures may be taken up in 

the fire affected areas for enhancing the moisture retention capacity of 

the land. 

iii. Indigenous vegetative barriers may be identified and planted 

around the fire affected areas. 

(Action: SDFO’s) 

9. Coordination with Other Agencies: 

Forest fire management is a multifarious activity in which a frictionless 

interface with a range of institutions and social groups becomes very 

important for effective functioning. 
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Tripura Forest Departmentis already working in coordination with the 

FSI for past many years. Forest fires of disastrous proportions already 

come under the purview of the National Disaster Management Authority 

(NDMA) and the Disaster Management Authorities at the state and 

district levels and institutional mechanisms for combating forest fires at 

disaster scale has already been formalized for incorporation in the 

National, State, and District level disaster management plans. 

Institutionalization of close coordination with relevant institutions is 

thus already a reality but it needs to be strengthened further. In addition 

the following steps may be taken by the DFO’s/SDFO’s: 

i. Functioning of the Crisis Management Groups for Forest Fires at 

all levels may be reviewed to ensure that Standard Operating Procedures 

(SOPs) are in place related to command and control, compilation of 

availability of extent and location of resources required in case of 

occurrence of fires and for monitoring its spread. 

ii. Organizing mock drills is a very efficient way of ensuring 

preparedness. Joint trainings and mock exercises with all relevant 

agencies may be organized to facilitate coordination during a fire event. 

iii. Assistance of Para military agencies like Police, TSR, BSF, Fire 

Service, etc. located in the vicinity becomes critical in certain situations 

where quick and concerted action can make a difference.  

 

10. Forest Fire Protection GIS Cell 

A GIS cell on Forest Fire Protection is needed to be established in FHQ to 

undertake data collection and analysis, frontline research in all aspects 

of forest fires, and development of firefighting equipment and tools. 

(Action by GIS Cell, FHQ) 

 

 

11. Mobilization of Financial resources 

Forest fires pose the foremost threat to India’s forests and the threat is 

projected to become more serious with the changing climate. Therefore, 

emphasis on the adequate protection of existing forest resources from fire 
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hazards should become high priority attracting adequate funding. 

Specifically, 

i. Sufficient financial resources should be made available at district, 

range and local level well in advance of fire season with enough imprest 

money for ensuring that lack of money does not hamper emergent fire 

management works. 

ii. While budgetary allocations for fire protection must be earmarked 

it should be possible to make fire protection integral to many other 

programs of forest protection. Community development works and entry 

point activities in forest enclosures and fringes could develop fire 

protection arrangements on the borders of habitations. 

iii. Climate funds under existing global bilateral or multilateral 

mechanisms for activities leading to adaptation to the changing climate 

can be a good source for money and must be accessed. 

iv. For promotion of use of Information and Communication 

Technology (ICT) standing instructions are already in place for 

mandatory use of a minimumproportion of total sectoral allocation in ICT 

in the respective sector. This should be made use of for ICT part of the 

forest fire detection and protection activities. 

v. MNREGA and community development/welfare programs aimed at 

generating employment through creation of assets with labour intensive 

activities are a good source of funding for some aspects of forest fire 

protection and should be made use of. 

vi. Community Forest Rights have been recognized in forests under 

The Scheduled Tribes and Other Traditional Forest Dwellers (Recognition 

of Forest Rights) Act, 2006. The Act also empowers the right holders to 

sustainably use the resources under the community forest rights thus 

recognized. Activities related to sustainable use of community right 

forests must also include protection of such areas from overuse and 

destruction by disasters like fire also. For this purpose Forest 

Administration needs to come to assist the stakeholder communities in 

planning and managing the community rights areas on priority. As the 

areas under community rights are expected to experience regular human 

presence, vulnerability to fire hazard is high and is needed to be 

minimized. 

vii.  India has technical cooperation arrangements with several 
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countries where technical and financial assistance can be tapped for 

augmenting forest fire management capabilities. External financial aid 

should be accessed for investment on infrastructure for this purpose. 

viii. In the large infrastructure projects particularly river valley 

projects, Environmental Management Plans and Catchment Area 

Treatment Plans are mandatorily prepared and implemented at the cost 

of the user agencies. Such activities can be very useful in augmenting 

moisture retention capacity of the catchments thus minimizing fire 

hazards. 

ix. Crowd funding is a popular means of financial resource 

mobilization for any common cause where interested people can 

contribute. Environmental causes like forest fire protection can garner 

enormous support from public. Local community organizations working 

in vicinity of vulnerable forests can thus be encouraged to organize crowd 

funding for work at community level. This could be particularly effective 

in and around areas of tourist, cultural or religious significance located 

near or within forests etc. MoEFCC could explore the possibility of 

encouraging this as a policy for people’s participation in forest fire 

protection and management. 

(Action: Tripura Forest Department, State Government and MoEFCC) 

************** 
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STANDARD OPERATING PROCEDURE FOR FOREST FIRE MANAGEMENT IN 

SOUTH TRIPURA DISTRICT 

Introduction 

Fire is one of the important hazards that forests face in India. Forest fire has large impacts 

on both ecosystems and economy. Though the subject of forests is on the Concurrent 

List, the field administration of forests is the responsibility of the different State 

Governments. There is no separate department for carrying out forest fire management in 

the States. Fire Prevention and Control Measures are therefore to be carried out by the 

State Departments of Forest. The State Government of Tripura adheres to National 

Action Plan on Forest Fire (NAPFF) issued by Ministry of Environment, Forests & 

Climate Change, Government of India. 

Forest fire management stands at three different levels viz. Pre fire (preparatory planning 

for fire control), during fire (Fire detection, spread and control planning) and Post fire 

(Mitigation,Damage assessment and Planning). These requirements could be met from 

comprehensive spatial and temporal data of different dimensions emanating from satellite 

and ground based sources. 

2    Forest Fire Management in South Tripura District 

South Tripura Districtis divided into 02 Territorial Subdivisions and 01 PA for 

administration.  

 i. Territorial Forest Districts:  

1. West Tripura Forest District,Agartala. 

2. SepahijalaForest District, Udaipur. 
 

 ii. Wildlife(National park and sanctuaries):  

1. Trishna wildlife sanctuary, Joychandpur, Belonia 

 

 

 

3  Control Room:  

 i) Location: Office of the Principal Chief Conservator of Forests, Agartala. 

ii)Address: Office of the Principal Chief Conservator of Forests (HoFF), AranyaBhawan, 

Nehru Complex, P.O Kunjaban, PIN- 799006.  

GIS Cell in the office of Principal Chief Conservator of Forests, Agartala, monitor, 

receive& communicate the information of fire incidents received from 

FSI/NRSC/MODIS /NASA/VIRS/SNPP and other sources.  
 

4. Fire prone areas  

Tripura Forest Department, with the facility available at the GIS Cell, will analyze the 

historic Fire data. Forest Fire Prone Areas (Beat Wise) areas, location district wise for the 

whole State is attached as Annexure-B.  
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5.   Management & Strategy to make the State free from Forest fire  
 

i.          Subdivision Fire Management Plan:  

The Subdivision Fire Management Plan shall be prepared at SDFOs/WLW 

and shall be a comprehensive document comprising strategy for fire 

management, resources available, logistics, establishment of master 

control room, crew stations, communication system, details of fire 

sensitive areas, formation of committees, assignment of roles and 

responsibilities at different levels, alerting health services, requirement of 

resources etc., in a comprehensive manner. Each district shall prepare a 

comprehensive fire management plan. 

 ii.  Awareness generation Programmes:  
 

Training / Workshop to frontline staff, meetings of Village / Block / 

District level Fire protection Committees, Distribution of publicity 

pamphlets had been taken up for awareness generation. At fringe villages, 

Village level and Block level meetings shall be conducted to sensitize the 

people. Other methods used for awareness towards prevention and 

reporting of forest fires were pamphlets, hand bills, banners, fire-

protection week, sensitization through local TV channels, use of 

multimedia, video film etc.  

iii.  Rotational Burning/Controlled burning of forest floor litter:  
 

Fire depending on where, when and why it occurs can be either an 

essential factor or otherwise, in the ecological cycle, it is a destructive 

unnatural threat. Rotational and controlled burning are the established 

silvicultural and forestry management practice. District Forest Officer 

shall take local decisions as per necessity to burn the forest litter to reduce 

the fuel load and fire risk.  

iv.  Clearing of fire lines in the forests:  

Fire lines are gaps in a contiguous forest. They break the continuity of the 

forest floor with combustible material. These could be of natural origin 

like streams, rivers, lakes and ponds or man-made structures like roads, 

canals etc. In addition fire lines are formed to break the contiguity of 

vegetation and availability of inflammable material on the forest floor. 

Fire lines are also used for patrolling and perambulation. In the state of 

Tripura, January to April peak fire season. Fire lines are formed prior to 

start of fire season, that is during the winter season itself as per the 

prescriptions of the Management Plans/ Working Plans of the forests with 

the available fund resources received from Central and State Plan and Non 

Plan Schemes.  
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v.  Master Control Room(MCR):  

Master control Room (MCR) is a nodal forest fire information centre 

generally located in the District Headquarters. It shall be provided with 

wireless communication network, fire fighting equipment's. It also serve 

as the base station for the firefighting crew.  

vi.       Watch towers &View points:  

The watch towers are the view-points that offer large section of forest to 

be monitored for various activities. During fire season, the Forest 

Watches/anti-poaching watchers/ temporary Watchers are to be deployed 

specially on the watch towers to report any incident of fire or smoke from 

the forest. The information is then shall be passed over to the Forest Range 

Office and Master Control Room. The Range Officer shall mobilize and 

direct the nearest Fire Fighting staff and resources to fire location to 

combat it.  

vii.        Communication network:  

The District Headquarters, Master Control Room, Range Offices, Sub-

Divisional Forest Protection Units and field staff are equipped with 

wireless and mobile communication devices for effective communication.  

viii.      Satellite based information system:  

GIS Cell at office of Principal Chief Conservator of Forests, Agartala, 

which receive the near real time fire information from 

FSI/NRSC/MODIS/NASA/VIIRS/SNPP, will integrate the data with State 

Forest Administration GIS database and communicate to the respective 

Districts and Sub-Divisions over Email/Fax/Phone for on field fire control 

measures.  

ix.    Adoption of suitable techniques to reduce fuel load on forest floor: 

People living in the forest fringe villages are allowed to collect grass and 

dead wood in the hilly area to reduce fuel load in the forest floor.  

x.         Other activities to be undertaken -  

 Establishing coordination with line departments like Police, Fire & 

Rescue, Revenue, PWD, Health and local body. 

 Engaging fire watchers on daily wage basis as per requirement. 

 Maintenance &Mobilizing of rescue material and equipments. 

 Boarding & lodging arrangement for rescue crew. 

  Hiring vehicles for movement and transport of crew and 

equipments. 

 Awareness programme with the people through JFMC and EDC 

to prevent fire incident. 
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6.    Strategyto combat forest fires 

 24 X 7 master control room and Circle/Division/Range control room 

 Deployment of forest fire watchers during fire season besides existing forest front line 

field staff. 

 Satellite based near real time fire information through SMS/ email/ whatsapp/ fax/ 

wireless network etc 

 Seeking people support from forest fringe villages 

 All the Panchayat (local bodies) / Village Forest Councils / Joint Forest Management 

Committees / Eco Development Committees / Self Help Group / Non 

GovernmentOrganisations / Voluntary Organisations working in the area and tribal, 

volunteers, youth groups are mobilized to control the forest fires in their respective 

areas. 

 Availability of water in water holes and tankers etc. 

7. Other departments involved in fighting forest fires and their role 

State Disaster Management authority (SDMA) will instruct District Collectors, 

Superintendents of Police, Fire & Rescue personnel to assist Forest Department in case 

of any wild fire in their jurisdiction. 

8. Forest Fire map (Divisions/Protected Areas) 

District wise (Territorial & Wildlife circles) fire risk zonation maps will be prepared 

byGIS Cell of FHQ. 

9. Mechanism to control forest fire, if it occurs: 

i. The frontline staff of the Forest Department in the State will carry out various 

activities of forest fire management. Detection of forest fire incidents will be done 

through information gathered from local sources, watch towers patrolling teams. 

ii. After getting the information related to fire, fire-fighting team (Crew / Mobile) team 

will move to the reported area of fire incidence, seeks assistance of local villagers, if 

available and required. These teams will try to extinguish the fire with help of tools, 

equipment and locally available resources. 

iii. Counter fire, if required. 

iv. Beating the ground fire by brushwood and removal or clearing of forest hazard fuel 

load and dry fallen leaves. 

10.   Mechanism to combat forest fires in large scale fires/emergencies (Crisis  

Management) 
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In case of large scale fires/emergencies, highest degrees of coordination amongst 

various agencies of the Government (eg. Forest Department, District 

Administration, Police, Fire Brigade, Public Works Department, Health etc.)and 

local groups/institutions will be ensured. 

Help of State Disaster Management Authority, Para-Military Forces, National Disaster 

Rescue Force, Disaster Rescue Force, Army, Police and Administration will be sought. 

11. In the case forest fires spread outside forest, 

i. Mechanism adopted includes Caution zone will be declared in and around 

human habitation and 

ii. If necessary evacuation of public to a safe zone 

iii. Adequate efforts will be made to protect public, their property, human life 

& live stock 

iv. Additional man power will be deployed to control the fire 

v. Top priority for safeguarding human life 

vi. Priority for safeguarding livestock and property 

12. Forest Fire Evaluation 
 

The burnt area assessment assumes importance in terms of local, national and global 

relevance. The burnt area information in terms of area, location and its spatial spread will 

give required database for forest managers and scientific community at different levels. 

Satellite Remote Sensing based damage assessment may provide ample information for 

temporal monitoring and fire recurrence assessment, identification and prioritization of 

sensitive areas, understanding the impacts etc. Fire burnt areas give unique spectral 

signatures as compared to green or defoliated canopies due to loss of vegetation and 

black carbon left on the ground. Such areas may be mapped for precise burnt area 

assessment.  

 

13.       Conclusion & Future strategy  

All the fire preventive measure like fire line clearing, mobilizing fir fighting equipments, 

formation of fire-fighting crews and Quick Response Teams will be completed prior to 

the sensitive period. Forest beats are identified as highly and very highly sensitive for 

fire. Priority will be given to such beats for fire line clearing, establishing watch towers, 

patrolling will be intensified. GIS Cell, which receives the near real time fire information 

from Forest Survey of India will be communicated to the respective sub-divisions for on 

field fire control measures. It is planned to communicate such information to the Ranges 

directly. The Crisis Management Plan will be updated annually based on previous year 

experience.  
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ANNEXURE-A 

Fire Sensitive beats  

 

 

S.No. District 
Locations 

 

1. 

 

South BaramuraDebtamura RF (Part),  Muhuripur RF, Kalagangrai RF,    

Trishna RF, Kashari RF, TekkaTulsi RF, JagannathDighi RF, Kalapania 

PRF, Betaga- LudhuaRF.   ,  

 

 

Forest fire management plan: 

1. Awareness shall be done from September month onwards 

2. Fire line making shall be done from September to December 

3. Firewatcher shall be engaged from September to March 

4. Climber cutting or weed management shall be done from September to December. 

5. Making of Diagonal inspection path shall be done from August to December. 

6. Training and Capacity building shall be done from September to March. 

7. Control Burning shall be done from December to March. 

8. Verification of equipments will be done throughout the year. 
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Emergency Contact Numbers: 

State control Room on Forest Fire  0381-2320074  Aranya Bhawan, Agartala  

Sl 

No  

Name of the Officer  Designation  Contact Number  

1 Shri Sanjib Das, IFS DFO South 8731867211 

2 Shri Jayamalya Bhattacharjee  SDFO Bagafa 9436501518 

3 Shri Amalendu Debnath  WLW Trishna 8415924070 

4 Shri Trijash Debbarma  SDFO Sabroom 8974163512 

5 Shri Suman Bhowmik  RO, Bagafa 9436541564 

6 Shri Shibu Das RO, Kakulia  9436518421 

7 Shri Prantosh Das RO, Hrishyamukh 8787419456 

8 Shri Subrata Sen  AWLW, Abhaya  8974371390 

9 Shri Samgam Baidya  AWLW,Rangamura  9612261393 

10 Shri Kanjuri Mog Choudhury RO, Satchand  9862989380 

11 Shri Bimal Das RO, Srinagar 8414896040 

12 Shri Khongliana Darlong RO, Bankul  9436722753 
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