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Sealed Expressions of Interest (EOI) are invited from reputed q{ experienced consultancy

firms for Appointment of consultant and preparation o! DpR foi pstablishment of cFC for value-

added Products Manufacturing from Natural Rubber in Tripura under the scheme of Micro and small

Enterprises Cluster Developirent Programme (MSE-CO|1 of the Ministry of Micro' Small and

Medium Enterprises (MSME), Government of India'

The EOI wiil fe rece#ed up to 3:00 PM on 28th Augustr2025 at the registered office of TRPC

Ltd., and will be opened on the same day at 3:30 PM, if possible' I

Area of Work: .::r- rL^ r^+^^+ ^,,i.rorina,
The work of preparation of the DPR shall be in accordance with the latest guidelines and norms under

the scheme of Micro and Small Enterprises Cluster Development Programme (MSE-CDP) of the

Ministry of Micro, Small and Medium Enterprises (MSME), Government of India' and will

primarily focus on the following areas:

o Brief particulars of the proposal

o Introduction: brief about general scenario of industrial growth/ cluster development in the state'

Assessment of existing rubber production, availability, and potential for value addition in

Tripura.
o Identification of cluster and its products, future prospects of products, competition scenario,

backward and forward linkage etc'

o Information about SPV-registration, formation and objective etc.

o Details about Project promoters and sponsor

o Implementation of arrangement includes "name, 
role, period, commitment of state Govt'

contribution etc'
. Market analysis and demand forecasting for the proposed rubber-based products at regional and

a

a

o

a

national levels.

Preparation of a comprehensive project feasibility report including technical' financial' and

environmental viabilitY.

Layout planning, plant & machinery selection, infrastructure requirements' and operational

workflow design.

Cost estirnation and financial planning including capital investment, working capital, and

revenue projections.

Identification of key stakeholders, potential paftners, and institutional support mechanisms'

Suggestions for capacity building, skill development, and sustainability measures'

Project component, fund requirement /availability analysis, usage charges etc'

Comment on commercial, financial, economic viability etc'
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Risk assessment and mitigation strategies, SWOT Analysis
Suppoft in formulation of required documentation for submission to MSME and other
fund ing/approving bodi es.

. Any other matter as instructed by the Managing Director, TRPC Ltd.

Terms & Conditions of EOI :

1. A brief profile of the firmiestablishment, indicating year of establishment, experience,

qualifications, and the strength of its professionals must be submitted.

2. Relevant experience in similar or related projects should be highlighted separately.

3. The firm must provide complete contact details including name, phone number, and email

address. All official communications will be made to that person/address only. Preference will

be given to firms based in Agarlala.

4. The envelope should be clearly super scribed: "EOI for Appointment of Consultant and

Preparation of DPR on Establishment of CFC." The selection will be at the sole discretion of

the Authority.

5. The Eol must include a Demand Draft of Rs.10,000/- in favour of Managing Director, TRPC

Ltd.. drawn on any nationalized bank. This amount will be refunded to the successful bidder

upon completion of the task.

6. Interested firms/establishments must submit their EOI addressed to the undersigned, clearly

indicating the Terms of Reference and professional fee charges with component-wise breakup.

7. In case of a tie in the quoted fee, the selection will be based on relevant experience, firm's

turnover in the past five years. and staff strength.

8. The Managing Director reserves the right to reject the lowest bidder or cancel the tender

process if the bidder fails to meet the required qualifications and criteria.

9. Bidders who have already participated in the earlier Expression of Interest (EoI) published on

31.05.2025 vide No. F.6-642|DEVITRPC-20251521-25 are not required to submit a bid.

1. The Director, Information Technology, Govt. of Tripura, ITI Road, Indranagar,
Agartala with a request to upload the Tender Notice in State Portal.

2. The General Manager, TFDC Ltd. with a request to upload the Tender Notice in your
official website.

3. The Deputy Manager, HQ, North/ South/ Dhalai/West Zone TRPC Ltd. for information.
4" The In-charge, GIS Lab, Aranya Bhawan, with a request to upload the Tender notice in

your official website.
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